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PROFILE

IT analyst with over twenty years of experience across systems integration, web development and broadcast technology. Since
2013 | have been working as a consultant for the Information Systems department of Salvatore Ferragamo, where | look after
the solutions that connect the company to its supplier network and support production: from order communication and
progress tracking to supplier qualification and quality control.

Alongside this, | have spent years as technical manager of mobile TV production units for live broadcasts and streaming, where
there is no margin for error and problems have to be solved in real time. Before that, | founded and ran a web development, e-
commerce and hosting business. This path has given me an all-round view, from working with people to the most technical side,

and the habit of delivering reliably under pressure.

EXPERIENCE

IT Systems & Integration Analyst — Supply Chain Jun 2013 - present
Skynet Technology s.r.l. - consultant at Salvatore Ferragamo, Florence
¢ Design and development of the solutions that connect Salvatore Ferragamo to its supplier network, supporting the
production area.
e Management of supplier collaboration workflows: communication of production orders, production progress tracking,
supplier qualification processes and quality control.
e Integration of the tools with suppliers' management systems, or direct provision of the solutions to suppliers without
systems of their own.
e Process analysis and requirements gathering together with the production and supply chain functions.
¢ Leading projects from analysis through development and release, acting as the point of contact between production,

suppliers and the IT team.

Technical Manager, TV Outside Broadcast 2018 - present
Various companies - Worldwide
e Technical manager of mobile TV production units for live TV broadcasts and streaming.
e Coordination of the technical crew during set-up and on-air phases.
e Fast problem solving within the tight timeframes of a live TV broadcast or stream.
e Live coverage of cycling races: management of signal transmission and reception systems, with in-race transmission over
cellular networks using bonding systems.

e Delivery of the signal to broadcasters via uplink or other solutions assessed case by case.

Owner Feb 2007 - Dec 2012
Promotecs - Quarrata (Pistoia)

e Founded and ran a web services business for companies.

e Development of websites and management of e-commerce sites and eBay stores.

e Hosting services and dedicated server rental, both managed and unmanaged.

¢ Planning of Facebook marketing campaigns and management of business pages and accounts.



Web Developer 2003 - Dec 2006

Freelance

e Development of dynamic websites supporting companies’ communication and online presence.

EDUCATION

Technical Diploma in Business Administration and Programming 1999 - 2004

Istituto Tecnico Commerciale Aldo Capitini, Agliana (Pistoia)

SKILLS

Integration & analysis Systems and supplier integration, Process and requirements analysis, Supply chain and
production support, IT project management

Development Web development, E-commerce, Hosting and dedicated server management

Broadcast Mobile TV production, Live streaming, Cellular bonding and uplink transmission

Soft skills Technical team coordination, Problem solving under pressure, Working with suppliers and
business functions

LANGUAGES

Italian Native

English Technical and business
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